Qinecsa Case Study

One Platform, Three Business Units: QVW Powers

Unified Signal Surveillance for a Top-10 Pharma

The client, a Top 10 pharma, sought to
standardize and improve safety surveillance
across their Pharma, Vaccine, and Consumer
Health units. Their challenges included:

* Consolidation of vaccine and pharma
signal teams.

* Facilitation of the divestment of the
Consumer Health division.

* Integration of multiple public and in house
data sources.

» Complex data migrations from legacy
applications.

» Displacing established methods and in-
house data visualization solutions.

» Simplification of the IT landscape.

To achieve these goals, the client needed a
robust end to end solution capable of handling
complex data integrations and supporting a
unified signal detection and management
process across diverse business units.
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The client selected Qinecsa’s Vigilance
Workbench (formerly Commonwealth
Vigilance Workbench, now QVW) due to its
innovative approach to signal detection and
tracking, its integration capabilities with
FAERS and EVDAS data, and the proactive
partnership offered by the QVW team.

To address the challenges, the project was

structured into a two-phase deployment plan.

This phased approach minimized the time to
benefit and allowed gradual uptake across
different units.

A comprehensive strategy ensured seamless
data migration and integration, involving
meticulous planning and execution. All QVW
modules, including QVW Analytics, were
deployed, and the system was configured to
facilitate the future separation of the
Consumer Health business.

Timely deployment of QVW supported the
client's strategic objectives and resulted in
significant benefits for the client, including:

* Increased operating efficiency through
unified signal processes.

* Successful combination of the Pharma
and Vaccine operating units.

* Enhanced process visibility and improved
audit readiness.

» Significant simplification of the in-house
IT landscape.

By adopting QVW, the client was able to
standardize their safety surveillance
practices and streamline their operations,
positioning them for future successin a
highly competitive industry.

Qinecsa continues to support the client,
and we look forward to continuing our

collaboration to drive further
efficiencies and innovation together.
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