Qinecsa Case Study

Streamlined Literature Screening and Improved
Compliance at Scale

A Top 5 global Pharmaceutical
Company faced challenging
complexity in managing literature
surveillance at scale. The team
received approximately35,000
literature abstracts every month,
creating a significant operational
burden for screening and case
documentation.

Key challenges included:

* Manual screening of literature
abstracts and ICSR book in
processes.

* Heavy reliance on excel based
tracking for workflow
management.

* Fragmented archival structure for
literature documentation.

* Increased risk of manual errors and
potential compliance gaps.
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The organization implemented a
centralized literature management
platform with Qinecsa’s support for:

» Automated duplicate search and de
duplication of literature records.

* Streamlined literature citation
review and ICSR book in workflows.

» Structured archival system
supported by a complete audit trail.

* Real time workflow and quality
monitoring

* Oversight and reporting
dashboards for the management

This approach enabled Qinecsa
literature review and ICSR book in
team to transition from manual
process to an automated and
scalable literature surveillance
process.

The new solution reduced manual
efforts, strengthened documentation
quality and regulatory readiness. It
also improved operational
transparency and future scalability.

Qinecsa continues to support the client,
and we look forward to continuing our
collaboration to drive further
efficiencies and innovation together.
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